
1 
 
 

 

School Improvement Plan 

Stony Creek Elementary 
IDOE School # 2533 

2013-2014 
 

Noblesville School Corporation 
October 2013 

 



2 
 
 

 
 
 
 
 
 
 
 
  

 
 

Table of Contents 
 
 
Page 3  School Profile 
 
Page 3  Narrative Description of the School, Community, and Education Programs 
 
Page 3  Description and Location of Curriculum 
 
Page 3  Assessment Instruments Used in Addition to ISTEP+ 
 
Pages 4-13 Summary of Data and Goals 
 
Pages 13-17 Conclusions 
 
Page 17 Specific Improvement Areas 
 
Page 17 Statutes and Rules to Be Waived 
 
Page 17  Timeline for Implementation, Review, and Revision 
 
Pages 18-24 Goal templates and implementation rubrics 
 



3 
 
 

School Profile 
Vision:  We are 

·       engaged in intellectual pursuits 
·       inspired to challenge the present 
·       empowered to adapt, innovate, and succeed today and tomorrow. 
 

Mission Statement:  Inspired by our students’ infinite potential, Stony Creek elementary ensures student-
centered learning that seamlessly integrates inquiry learning, 21st Century Skills, and technology in an 
interdisciplinary, authentic approach to learning. 
 
Motto:  Learning everyday, growing every way, Stony Creek. 
 
Description of the School, Community, and Educational Programs:  
Stony Creek Elementary serves 608 students from Early Childhood through fifth grade. Students who attend  
Stony Creek live in the south central portion of the district in suburban Noblesville, Indiana. Noblesville is the 
county seat of the fastest growing county in Indiana. During the 2012-13 school year a new Noblesville 
elementary school opened, and approximately half of Stony Creek's students from the 2011-12 year were 
redistricted to the new elementary. Redistricting gave Stony Creek approximately 50% new students, primarily 
from North and Noble Crossing Elementary Schools. Both of these schools had the Title I program, and in the 
2012-13 year it was reintroduced to Stony Creek after four years without Title I services. The overall student 
population dropped by over 100 students due to the redistricting; previous years had all seen steady growth. 
Free and reduced lunch numbers increased by 8% over the previous school year to 33%. 18% of the students 
receive special education services (2% are Functional Academic Program and 1% are Life Skill students), 4% 
are English Language Learners (LEP), 10% are Title I students. Twenty-three staff positions were either added 
or changed within the building during the 2012-13 school year; many teachers changed grade levels.  At the 
start of the 2013 school year, six new teachers were hired.  One of the six is in a new district wide position as a 
Title 1 reading teacher. 
 
Description and location of the curriculum:   
The curricula is based on the Indiana Academic Standards, as well as the Common Core State Standards.  The 
Noblesville Schools curriculum is written by teachers, administrators and parents.  It encompasses the state 
standards, and is personalized to the needs of our students.  The Noblesville Schools K-6 Framework for 
Literacy is the basis for the literacy curriculum.  District-wide curriculum maps have been developed to support 
a common curriculum and to support the transition to the common core standards. Grade level curriculum maps 
are posted on the district website.  All classroom teachers have copies of the common core standards.  
Additional copies are located in the building work areas.  These same standards can be found online at the 
IDOE website, as well as the corporation site:  www.nobl.k12.in.us.  Academic standards are assessed during 
the year with data, which in turn is used to guide instruction. 
 
Assessment Instruments Used in Addition to ISTEP+: 
Acuity - This online assessment for 3rd - 5th grade students is administered three times a year prior to ISTEP+.  
This assessment allows teachers to monitor mastery of state standards in areas tested on the ISTEP+.  It also 
provides instant feedback to staff on strengths and weaknesses of individuals, the class and the grade level so 
that instruction can be adjusted. 
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DIBELS Next - Grades K-2 literacy assessment provides data on letter naming fluency, initial sound fluency, 
oral reading fluency, phoneme segmentation and nonsense word fluency.  Classroom teachers use the 
assessments to provide individualized instruction of students at individual literacy levels.  
 
Running Records - Teachers progress monitor individual student reading skills using a variety of literacy 
resources.  Running records allow teachers to focus instruction on the student's needs. 
 
TRC and Fountas / Pinnell Benchmark Systems - These literacy assessments are used to determine individual 
student reading levels and skills.  Results of these assessments help group students for guided reading 
instruction. 
 
Writing Benchmark Prompts - Writing assessment prompts were changed from quarterly assessments to 
beginning of the year (BOY) assessments, middle of the year assessments (MOY), and end of the year (EOY).  
The same corporation-wide rubric is used to score the writing.  These prompts are used to help guide writing 
instruction. 
 
IREAD - Grade 3 reading assessment used to measure phonics and reading comprehension.  This new test will 
determine student progress onto 4th grade, and change how we teach literacy throughout the year. Instruction 
will integrate more phonics into interactive and guided reading in all grade levels. 
 
Math Problem Solving Benchmark Prompts - The math committee wants to enrich Every Day Math instruction 
by adding problem-solving instruction.  Beginning, middle and end of the year grade level prompts will be 
developed to help guide problem solving instruction. 

Summary of Data and Goals 
The graphs that follow show attendance rates, ISTEP+ passing information, and the specific data that directly 
impact the three-year school improvement plan goals. 
 

 
 

Stony Creek’s overall student population increased from 6% in 2009-2010, 17% in 2010-2011 and an additional 
8% in 2011-12. During the 2012-2013 school year, the population decreased due to redistricting. Stony Creek 
decreased 12%, because of the decrease in total population, Stony Creek also experienced a decrease in ethnic 
diversity.  
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During the 2012-2013 school year, Stony Creek had 28.2% of students receiving free lunch, 5.3% reduced 
lunch, and 66.4% paid lunch.  Free lunch increased by 11% from 2011-12, while reduced lunch decreased by 
2.4% during the 2011-2012 school year.  A three-year growth trend is shown in the second graph.  Stony Creek 
had been experiencing steady growth in the Free / Reduced Lunch area until redistricting took place in 2012-13, 
and then had a higher percentage growth of 8.6%. 
 
 
 

 
 

 
The number of students in the Free/Reduced Lunch category has gone up over the past three years beginning at 
39 students in 2010-11 and ending at 68 in 2012-13.  During this same time, the percentage of these students 
passing the Math portion of ISTEP+ has also increased from 63.9% passing in 2010-11 to 70.1% passing in 
2012-13.  Although free and reduced lunch students have made achievement gains, additional work must be 
focused on closing the performance gap between paid and free and reduced lunch students. 
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Data analysis indicates there was an increase in problem solving for 3rd grade in 2013.  Data analysis shows a 
9% decrease for 4th grade from 2012 to 2013.  This is the first year for the 5th grade returning to the elementary.  
Data analysis indicates there was a decrease in problem solving for both 3rd and 4th grade in 2012.   There is a 
gap between 3rd and 4th grade problem solving by approximately 9%.  The data shows a need for continued 
exposure to problem solving in all grades. Additional investigation is needed to determine why students perform 
better on ISTEP+ than on Acuity’s problem solving section.  The Stony Creek Math committee will be 
developing problem solving prompts to be given at beginning, middle and end of the year.  These will be used 
to help guide problem solving instruction. 

 
 

 
 

 
Third grade student performance increased by 7% from the 2011-2012 school year to 2012-2013.  Fourth grade 
student performance decreased by 2% from the 2011- 2012 to the 2012-2013 school year.  Fifth grade was 
moved back into the elementary schools throughout the Noblesville Schools District.  There is no comparable 
data from previous 5th grade groups.   
 
Everyday Math was implemented during the school year, which allowed a spiraled curriculum and more 
computation practice. The school improvement plan will continue to include a problem-solving component 
because problem-solving includes comprehension, logic and computation. 
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Math results continued to improve in most areas with the exception of the general education population. The 
students in this subgroup dropped 3% from the previous school year. There is not data for the LEP group this 
year due to a small amount of EL students. The largest increase was in the special education student group with 
an increase of 50%. Math instruction was reorganized by the special education staff, and a new curriculum, 
Everyday Math, was implemented across the building.  
 

 
 

 
 
Comparing Spring of 2012 data to Spring of 2013, fourth grade scores decreased in special education by 
7%.  Free and reduced decreased by 24%.  The general education group of students increased by 2%, while paid 
lunch increased by 11%.  Over a three-year time period, general education and paid lunch students have made 
upward growth. 
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In the school year of 2013, 5th grade was moved back into the elementary schools throughout the Noblesville 
Schools District.  There is no comparable data from previous 5th grade groups.   
 
 
 

  
 
Data analysis of Acuity Form C indicates third grade student results increased 7% from 2012 to 2013, but 4th 
grade declined slightly. As a result of this data, it has been determined that we need to continue to work on our 
goal to improve reading comprehension through the use of reading strategies in both Literary and 
Nonfiction/Information texts, critical thinking, and analytical writing.  
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Stony Creek’s population changed due to the redistricting, but there was no noticeable impact on our overall 
scores. The third and fourth grade scores were 88% in 2012, but the third grade cohort group to 4th grade in 
2013 showed a drop of 5%, and fourth to fifth grade a 1% drop.  In the school year of 2012-2013, 5th grade was 
moved back into the elementary schools throughout the Noblesville Schools District.  There is no comparable 
data from previous 5th grade groups. 

 

 
 
The passing percentage of general education students decreased from 93% in 2012 to 88% in 2013. The special 
education population had a significant increase of 21% growth from 2012-2013.  This passing percentage went 
from 43% to 64%.   The free/reduced students decreased by 5% from 2012-2013.   The paid lunch population 
stayed the same from 2012-2013.  The gap between the free/reduced lunch and paid lunch scores continues to 
widen from a 22% difference in 2012 to a 27% difference in 2013. 
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The passing percentage of general education students remained steady at 93% during the 2012-2013 year.  The 
percent passing in special education is steady at 47% from 2012-2013.  There is no data for LEP due to having 
fewer than 10 students in the category this year. The passing percentage of paid lunch students increased 7% 
from 2012 - 2013, while the percentage of free/reduced students decreased 9% from 2012-2013.  
 
 

 
 

 
In the school year of 2013, 5th grade was moved back into the elementary schools throughout the Noblesville 
Schools District.  There is no comparable data from previous 5th grade groups.  
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Kindergarten reading levels increased from 78% at the end of 2011 to 96% at the end of the 2012 year. The data 
for 2013 shows a 9% decrease. Teachers were intentional on emphasizing the SIP reading strategies with 
students to build toward stronger independence in reading at the end of the year and retention of skills over the 
summer.  Kindergarten teachers implemented interactive reading and guided reading with fidelity this school 
year. 
 
First grade reading levels increased from 66% in 2011 to 71% in 2012.  The reading levels for 2013 increased 
again to 78%. First graders are benchmarked primarily on works of fiction.   
 
At the end of the 2011 school year, 82% of second graders were at benchmark. In 2012, 97% were on 
benchmark. At the end of 2013, only 68% of students were reading on benchmark. Students are asked to 
complete written comprehension questions at reading level M (benchmark for the end of the year). This is the 
first time they asked to do the written component.  They are assessed primarily on works of fiction. 
 
Third grade students’ reading benchmark levels were 76% at benchmark in spring of 2011. At the end of the 
2011-2012 year, 75% of students were reading on benchmark.  This is a slight decline. At the end of the 2013 
school year, though, the third grade students increased 12% to a total of 87%. Third graders are benchmarked 
on works of fiction at the beginning and middle of the year.  Students are assessed on works of non-fiction at 
the end of the year.   
 
Fourth grade students at the end of 2011, showed 85% benchmark in reading. At the end of the 2011-2012 
school year, 89 % of fourth graders were at benchmark. At the end of the 2012-2013 school year, 84% of fourth 
grade students were reading at benchmark. Fourth graders are assessed on works of nonfiction throughout the 
duration of the school year.  
 
At the end of the 2012-13 school year, 90% of fifth grade students were reading at benchmark. This is the first 
year with fifth grade students back in the elementary school. Students are assessed on non-fiction during the 
entire duration of the school year.  
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Stony Creek had 94% of the students pass spring IREAD-3 compared to 95% for the district, and 86% for the 
State of Indiana. The IREAD-3 student results increased 7% from 2012 to 2013. After implementing an 
intervention program, the overall pass rate in the summer retest increased to 97% including Good Cause 
Exemption students.  The staff will continue to focus intervention efforts for at risk third graders next year. 
 
 

 
The third grade students writing applications score decreased by 2% from 2012-2013.  The fourth grade 
students writing applications decreased by 5% from 2012-2013.  In the school year of 2013, 5th grade was 
moved back into the elementary schools throughout the Noblesville Schools District.  There is no comparable 
data from previous 5th grade groups.  
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Stony Creek had a stable attendance rate from the 2010-11 school year to the 2011-12 school year.  
Redistricting occurred at the beginning of the 2012-13 school year.  Several new students came to Stony Creek 
with existing attendance issues.  The overall attendance dropped to a low of 96.1%.  The administrative team 
continued to monitor attendance and make calls to parents as warranted.  Home visits were done at a higher rate 
than previous years to try to address attendance issues.  The school made more attendance referrals to the 
Hamilton County prosecutor’s office than in past years as well.  This will be a focus in 2013-14, and we are 
already actively working with the new Student Assistance Program on several current attendance concerns. 
 
Conclusions 
How the curriculum supports the achievement of Indiana Academic Standards:  
 
The Indiana Academic Standards, along with the integration of the new Common Core State Standards, provide 
Stony Creek’s curriculum. Instruction and assessments are standards based and the results are used to direct 
remediation/instruction.   
 
Instructional strategies that support the achievement of Common Core Standards:  
 
The staff utilizes book studies, grade level PLC meetings, staff meetings, professional development, and literacy 
coaching to continue growing in the best practices in educational research. The literacy specialist at Stony Creek 
began working with the staff in the fall of 2009, and continues to facilitate implementation of Noblesville’s 
Comprehensive Literacy Framework.  The focus this past year continued to be on getting students to think and 
respond to higher levels of thinking.  During the 2012-2013 school year, the staff completed a book study on A 
Framework for Understanding Poverty by Ruby K. Payne.  It helped guide teachers in their teaching methods, as 
well as with working with a diverse group of students.   
 
The past three years in June various staff representatives from different grade levels participated in a week-long 
writing instruction training:  Indiana Writing Project through Ball State University. These Indiana Writing 
Project teams have helped support grade level staff members during the school year.  They created consistent 
(grades K-5) student friendly rubrics for the writing prompts, which were implemented in the 2012-13 school 
year.   Writing data from these prompts is used to help guide instruction, and is posted on Google Docs for 
building wide review.  The math committee focused on supporting staff in the implementation of the new 
EveryDay Math program this past year.  This will continue in the following year, as pacing guides have been 
created at the district level to help guide instruction this year. The math committee will also focus on problem 
solving this year. Math prompts will be created for each grade level for the beginning, middle, and end of the 
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year. Lead teachers were added at Stony Creek: two math, one high ability, and one technology teacher.  These 
lead teachers will be receive training at the district and regional workshops, and then help lead professional 
development. Staff will continue to use posted learning objectives to communicate standards to students on a 
daily basis.   The instructional practices are research based, and instruction supports the Common Core Standards. 
 
The staff uses national, state, district and building wide assessments to gauge student growth and needs.  The 
results of these assessments allow staff members to analyze data and their teaching strategies.  Instruction is 
then driven from the data received. Differentiated instruction and interventionists are used to ensure that each 
student is learning everyday and growing every way at Stony Creek. 
 
Conclusions about student achievement, based on ISTEP+ and other assessments:  
  
The majority of students at Stony Creek demonstrate proficiency above the state average on the ISTEP+ exam.  
The students who do not pass ISTEP+ or meet benchmark assessments given during the school year are 
remediated through differentiated instruction and a variety of programs including IRead Club , ISTEP+ Club, 
tutoring programs, small group instruction, Leveled Literacy Intervention, and the Response To Intervention 
process.  Stony Creek offers a daily intervention time with specials teachers for first grade students who are 
struggling on specific needs. During this time, the specials teachers are reading leveled readers with students to 
assist those who need extra literacy help.  The staff will continue to evaluate and implement programs to help 
all students through the goal committees, school improvement committee, grade level / special area PLCs, and 
as an entire staff.  Parent meetings are also held for all students that did not pass ISTEP+.  An action plan for 
remediation is presented to the parent, student and teacher to make sure all stakeholders are on the same page.  
This plan is kept on file, and middle of the year benchmark data in the areas of concern for the child will be 
communicated to the parents, and used to continue supporting the student. 
 
Third graders increased scores in math problem solving, but decreased in reading and writing applications. The 
staff wonders if Acuity is an accurate predictor of ISTEP+ based on current data. The staff also wonders if it is 
possible that students perform better on the open-ended questions of ISTEP+ because they are able to show 
their work and better express their thoughts through that format rather than solely multiple choice.  The school 
improvement plan will continue to include a problem-solving component because problem-solving includes 
comprehension, logic and computation.  After specific data analysis, the staff determined that computation 
needed to be an additional focus to the math problem-solving goal.  For several years, lack of comprehension 
was the conclusion as to why students were not able to problem solve.  Further analysis shows that computation 
is also a problem.  Students might be able to know how to solve a word problem, but computation errors hinder 
the result.  The staff implemented the new Everyday Math Program beginning in August of 2012.   Additional 
emphasis was placed on problem solving and mastering math facts.  The staff will continue to incorporate 
writer’s workshop, as well as mini lessons based on individual needs. In reading, the staff will continue to work 
on comprehension strategies throughout the course of their instruction, and incorporate writing as a response to 
literature and all curricula.  
 
Fourth graders declined in all areas of testing this year. Staff will focus on comprehension in literary texts in all 
genres, and by incorporating more fictional works of literature in guided reading, in addition to the non-fiction 
ones they already use. The staff incorporated writing as a response to literature and across the curriculum in 
their weekly plans.  Higher level thinking activities will also be more intentional.  In math, fourth grade will 
continue to focus on problem-solving and computation goals.  The staff implemented the new Everyday Math 
program with all students. After specific data analysis last year, the staff determined that computation needed to 
be an additional focus to the math problem-solving goal.  For several years, lack of comprehension was the 
conclusion as to why students were not able to problem solve.  Further analysis shows that computation was 
also a problem.  Students might be able to know how to solve a word problem but computation errors hindered 
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the results. Ten minutes of extra computation practice a day was included in our school improvement plan. 
Teachers will continue to include both problem solving practice, as well as extra computation practice, in their 
math curriculum to allow more room for improvement. 
 
In the school year of 2013, 5th grade was moved back into the elementary schools throughout the Noblesville 
Schools District.  There is no comparable data from previous 5th grade groups to compare scores. Staff focused 
on algebra and problem solving skills throughout the school year. Computation practice was also included in the 
daily routine. During reading, the staff incorporated works of fiction and nonfiction into the curriculum. Writing 
in response to reading was integrated into both whole group instruction, as well as guided small groups.  
 
Parental Participation in the School:   
Parents start the year off with grade level Back to School nights.  Stony Creek has formal parent teacher 
conferences in October, but many parents communicate with staff on a more regular basis via e-mail, phone, 
written correspondence or in person.  Weekly newsletters are sent electronically from the principal and teachers. 
Information is also posted on staff web pages, Schoolwires. Stony Creek hosts a Young Author’s Showcase in 
the spring where student published books are on display for families to come and read together.  There is also a 
family pancake breakfast and art show during Young Authors. 
 
Parents volunteer daily in the building working with students in small group or individual sessions.  Parents and 
students serve on the school improvement community committee.  Some of the parents on this committee no 
longer have students in our building, but have elected to remain involved.   
 
Stony Creek’s PTO is active putting on the Ice Cream Social, hosting movie, open facility and family dance 
nights.  They support the staff by funding enrichment and Everybody Counts programs, putting on two book 
fairs a year, and the reading incentive program.  This group donated $10,000 in the last year to buy various 
materials for classrooms and t-shirts.  Due to the redistricting, Stony Creek had over half of the student 
population change for the 2012-2013 school year.  The t-shirts were purchased and provided to each member of 
the Stony Creek community to help build unity.   Book fairs generate a free book for EVERY Stony Creek 
student, as well as new materials for the library.  BoxTops for Education became a new source of significant 
income for the PTO this year raising $3,600. 
 
Safe and Disciplined Learning Environment: 
The district installed AirPhone systems at all buildings to improve security. The system allows the office staff to 
admit visitors into the building by activating an electronically controlled door. Visitors must provide 
identification and have their photo taken before being granted access into the main building. An additional part 
time secretary was hired to help monitor the office; now two staff members are in the front office at all times.   
 
An outside organization was hired to perform a safety audit for the district during the spring of 2013.  Stony 
Creek was the elementary school selected.  After this audit, we actively worked with staff and district officials 
to make changes to procedures and add physical changes where possible.  Some of the physical changes are 
currently works in progress, such as interior security gates being installed.  
 
The building has a crisis team of staff members to help with tragic events that could happen. Crisis Prevention 
Intervention training has been provided for select staff members.  This team is activated via radio when there is 
a safety issue with a student.     
 
Stony Creek has a Positive Behavior Intervention System team with representation across the grade levels and 
special education.  This team has been working for the past two years to refine procedures and put into place 
discipline guidelines for students and staff to use.  The team continues collaborating on positive behavior 
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reinforcement ideas to implement across the building.  Discipline data will be reviewed in order to provide 
targeted intervention support to both students and staff.  Stony Creek has five PBIS celebrations to recognize 
students for positive behavior.  
 
Technology as a Learning Tool: 
Stony Creek students use technology to enhance learning and develop the skills of  21st Century learning. 
Students take an active role in acquiring and refining their learning by critical thinking, organizing, creating, 
collaborating, presenting, problem-solving, writing, researching and reading. Technology tools used to motivate 
student learning include, but are not limited to, My Big Campus, Microsoft Office, Google Docs, Internet, 
Destiny library catalog, Webquests, Kidspiration, online sources such as World Book and Inspire, Tumblebooks, 
Bookflix, PebbleGo, and Successmaker and a variety of Apps.  In addition, students use stationary and mobile 
labs, digital still and video cameras, video and photo software such as iMovie and iPhoto, podcasts, and iPads to 
enhance learning processes and outcomes. 
  
Teachers utilize diverse technological components to support the Common Core Standards and the Stony Creek 
school improvement goals. An online assessment, Acuity, is used to guide teacher instruction.  In addition, 
technology is used as a tool in communication, professional development, collaboration, and record keeping. 
Technology tools used include, but are not limited to, My Big Campus, NS Fusion pages, MClass, Acuity, 
Reading A to Z, TeachingBooks.net, document cameras, projectors, iPads, video retrieval system, online 
resources, PowerSchool, and Educational Data System. 
 
Professional Development: 
For the past three years in June various staff representatives from different grade levels participated in a week-
long writing instruction training:  Indiana Writing Project through Ball State University. These Indiana Writing 
Project teams have helped support grade level staff members during the school year. Noblesville Schools is 
working with a representative from Ohio State University to continue to enhance our writing instruction and 
increase the success of students. Writing is an important part of reading comprehension development, the staff 
continues to work with the literacy specialist on incorporating writing about reading across the curriculum.    
 
In 2012-13, higher levels of thinking and getting students to pose their own questions were the focus of the 
Stony Creek literacy specialist.  The emphasis this year was asking higher-level questions to promote critical 
thinking.   Grade level teachers were provided time to meet with the literacy specialist each semester as a team.  
Teachers were also supported throughout the school year individually using a coaching model with the literacy 
specialist.  
 
The staff completed a book study of A Framework for Understanding Poverty by Ruby Payne, Ph.D. It helped 
guide teachers in their teaching methods, as well as with working with a diverse group of students.  At the 
summer team meetings the staff participated in the ongoing discussion on grading practices and began 
individually researching the 4 C’s of 21st Century Learning.  Each staff member shared with their team their 
findings after summer break.    
 
The math committee closely monitored the new computation piece of the problem-solving goal.  Grades 2-4 no 
longer ability group in math, with the exception of our FOCUS (gifted and talented) class.  Differentiation took 
place in each individual class. The math committee provided support regarding ideas for computation and 
problem solving.  Staff received time during PLCs to collaborate in planning for math instruction with new 
standards and the new EveryDay Math curriculum, as well as made sure staff was using appropriate 
interventions for students at all levels of math. This will continue this school year and be an expectation for all 
classrooms. During the 2012-2013 school year, the math committee focused on collaboration with the Everyday 
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Math curriculum. The math committee continues to focus on problem solving, and is developing problem 
solving math prompts for the 2013-14 school year.  
 
The data committee worked closely with the school improvement goal committees and the continued 
implementation of our student data binders.  Data binders were also used in various ways during parent-teacher 
conferences. This allowed students to share their data with parents and expand on their knowledge of successes 
and areas that need strengthened. The committee focused their efforts on math this year as they collaborated 
with the math committee to find methods to assist in improving math results. A half day was used to analyze 
math assessments so that areas of weaknesses could be addressed.  
 
The PBIS committee provided follow up support for all staff members on the new implementation process for 
the past two school years.  The committee analyzed data and continues to refine the levels of support needed by 
students, staff, and parents.  The committee met monthly to develop new ideas, as well as create professional 
development for the staff.  The staff had at least one meeting each semester to provide more training on 
interventions and other areas where it is needed. 
 
During the 2013-14 school year, additional professional development will be provided at Stony Creek by the 
new elementary lead teachers.  A high ability, technology, primary and secondary math lead teacher have been 
identified for Stony Creek.  These teachers will participate in district and regional professional development, 
and then provide leadership with their new knowledge at the building level.  This year the literacy specialist has 
led professional development on close reading for upper elementary grades, and lower grades have continued to 
work on integrating science and social studies into the literacy curriculum. 

Specific Improvement Areas 
Attendance dropped during the 2012-13 school year.  Staff members have been working with the families, the 
student assistance program, and the prosecutor’s office on excessive absences.  As a staff we will better 
promote daily attendance for all students, so that learning can occur.  This will be done on announcements, the 
newsletter and a visual outside classroom doors. 
 
Special education students are still significantly behind their peers in math scores at Stony Creek.  Students with 
Individual Education Plans that did not pass ISTEP+ Math during the 2012-13 school year, will have math 
goals added to their IEPs.  Supports will be put in place to better monitor their math skills throughout the year. 
 
Free and reduced lunch students continue to be behind in ISTEP English/Language Arts and Math.  Staff will 
continue to find resources to help these students read more and work on math facts in the four walls of Stony 
Creek Elementary.  They will provide additional guided reading for students below grade level.  Title 1 
intervention will be provided in grades K-3.  Intensive students may be involved in the Leveled Literacy 
Intervention program.  Math needs will be met during intervention time, as well as in guided math groups.  Two 
math lead teachers have been implemented for the 2013-14 school year.  Their primary focus is math RTI.  
They have attended a workshop on this topic, and are doing a book study on RTI as well.    

Statutes and Rules to Be Waived 
There are no statutes or rules to be waived. 

Timeline for Implementation, Review and Revision 
The school improvement plan will be implemented at the beginning of the 2013-2014 school year, review will 
be ongoing, and revision will be done by June 30, 2014. 
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Strategic and Continuous School Improvement and Achievement Plan 
Goal All students will improve their mathematical problem solving with fewer errors in computation.  

Targeted Subgroups  ELL; Free & Reduced; Exceptional Learners (High and Low Learners) 
Benchmark(s) ISTEP+ problem solving % passing scores will improve to 90% for 3rd - 5th grade by June 30, 2014. 

ISTEP+ computation % passing scores will improve to 90% for 3rd - 5th grade by June 30, 2014.  
Supporting Data  Assessments 

• ISTEP+ 
• Acuity 
 

Standardized Locally Developed 
• ISTEP+  
• Acuity 

• Rocket Math Fact Tests 
• Math prompts 

Intervention Research / Best Practice Resources 
All students will master math facts based on appropriate 
grade-level standards, preceding grade-level standards, and 
will introduce skills for following grade-level standards. 
• Kindergarten- Number Sense (1st semester), Addition 

(2nd semester) 
• 1st Grade- Addition 
• 2nd Grade- Subtraction 
• 3rd Grade- Multiplication 
• 4th Grade- Division 
• 5th Grade- Problem Solving  
 
All students will improve problem-solving skills by using a 
six-step process: 
• Underline the question 
• Circle key words 
• Box numbers needed to solve 
• Solve 
• Check work 
• Look back: Did I answer the question? 

• Classroom Instruction 
that Works by Marzano 

• Best Practice: New 
Standards for Teaching 
and Learning in 
America's Schools by 
Zemelman, Daniels, 
and Hyde 

• Math committee will 
help with 
implementation of 
Everyday Math 
textbook adoption. 

 
 
 
 

• Problem Solving steps posters 
• Problem Solving strategy 

posters 
• Manipulatives 
• Charts/posters emphasizing 

grade level standards 
• Math websites 
• Other games 
• Math awards/recognition 
• Student Assessment Binders 
• Rocket Math 
• Six-Step Problem Solving 

Process posters 
• Everyday Math  

Activities 
Instructional Media / Technology Professional Development 

• Teachers will provide daily math fact practice for at least 10 
minutes per day.  

• Teachers will teach specific decoding techniques using the six-
step approach. 

• Teachers will require students to re-state the problem to check 
for understanding.  

• Teachers will model vocabulary usage, emphasize related terms 
and assess student understanding of key terms.  

• Teachers will teach independent use of math resource posters.  

• Math textbook 
software 

• Interactive 
technology 

• Acuity Individual 
Study Lessons 

• Everyday Math 
website 

 

• Collaboration time 
• Interactive technology 
• Acuity training 
• Everyday Math training 

 
 
 
 

 
Classroom Level  

Monitoring System 
Cultural Competency 

 
Teacher Implementation 
• Pre- and Post-tests 
• Student data binders 
• Classroom lesson plans 
• Rocket Math daily math fact practice tracking system 
• PLC discussions 
• RTI process 
Leadership Practices 
• Review of student work 
• PLC minutes 
• Math committee meeting notes 
• Administrative walkthroughs 
• SIP Implementation Rubric 

• 3rd, 4th, and 5th Grade FOCUS- High performance 
instruction 

• 2nd Grade High Ability Math- High performance 
instruction 

• Acuity Individual Study Lessons- Individual 
remediation lessons 

• Skills groups with resource teachers 
• Adult tutors- math practice 
• Differentiated instruction 
• ELL support- push-in and pull-out support 
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Stony Creek School Improvement Plan Implementation Rubric 
Math Problem Solving with Emphasis on Grade Level Skill Mastery 

 
Purpose of the goal: Underlining, Circling, and Boxing 
• to help students focus in on what the question is asking to aide them in correctly solving the problem 
 
Full Implementation: 
Time Commitments 
• daily  
 
Instructional Strategies 
• Teacher	  models	  as	  students	  provide	  information	  that	  should	  be	  underlined,	  circled,	  and	  boxed 
• Students	  are	  doing	  this	  independently	  on	  all	  math	  assignments	  as	  well	  as	  modeling	  in	  class	  for	  their	  

peers.	  	  (Students	  may	  still	  have	  the	  problem	  read	  to	  them	  in	  First	  grade	  and	  the	  beginning	  of	  Second	  
grade.) 

• Both	  students	  and	  teachers	  can	  explain	  the	  reason	  for	  this	  strategy. 
 
Assessment Practices (Formative/Summative) 
• spiral review and/or daily math practice 
 
 
Partial Implementation: 
Time Commitments 
• 4 or fewer times a week 
 
Instructional Strategies 
• Teacher models how to box, circle, and underline while giving the information to the students.   
• The students are not actively involved in finding the information and are not expected to do it independently 
on assignments. 
• Teachers can explain the reasoning behind this strategy, but the students cannot. 
 
Assessment Practices (Formative/Summative) 
• spiral review nor math practice done daily 
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Stony Creek School Improvement Plan Implementation Rubric 
Math Problem Solving with Emphasis on Grade Level Skill Mastery 

 
Purpose of the goal:  
• to improve students’ knowledge of their math facts 
 
Full Implementation: 
Time Commitments 
• 10 minutes daily 
Instructional Strategies 
 
• 5th grade – locally developed computation and problem solving review daily 
• 4th grade - pairs of students practicing math facts with “Rocket Math” worksheet daily 
• 3rd grade – pairs of students practicing math facts with “Rocket Math” worksheet daily 
• 2nd grade – pairs of students practicing math facts with “Rocket Math” worksheet daily 
• 1st grade – pairs of students practicing math facts with “Rocket Math” worksheet daily  
• K – (number sense) calendar, counting, math games daily 
Assessment Practices (Formative/Summative) 
5th grade- weekly quiz over computation and problem solving review 
• 4th grade – baseline pretest, daily “Rocket” test, post-test 
• 3rd grade – baseline pretest, daily “Rocket” test, post-test 
• 2nd grade – baseline pretest, daily “Rocket” test, post-test 
• 1st grade – daily time tests, report card assessments 
• K – flashcards once/wk; 2nd semester timed number writing tests 1 or more times a  
         week 
 
 
Partial Implementation: 
Time Commitments 
• 1-9 minutes daily or not 10 minutes daily 
Instructional Strategies 
• 5th grade – locally developed computation and problem solving review 1-4 times/wk 
• 4th grade - pairs of students practicing math facts with “Rocket Math” worksheet 1-4 times/wk 
• 3rd grade – pairs of students practicing math facts with “Rocket Math” worksheet 1-4 times/wk 
• 2nd grade – pairs of students practicing math facts with “Rocket Math” worksheet 1-4 times/wk 
• 1st grade – pairs of students practicing math facts with “Rocket Math” worksheet 1-4 times/wk 
• K – (number sense) calendar, counting, math games 1-4 times/wk 
Assessment Practices (Formative/Summative) 
5th grade – locally developed computation and problem solving quiz 1-3 times/month 
• 4th grade – baseline pretest, 1-4 weekly practice tests “Rocket” test, post-test 
• 3rd grade – baseline pretest, 1-4 weekly practice tests “Rocket” test, post-test 
• 2nd grade – baseline pretest, 1-4 weekly practice tests “Rocket” test, post-test 
• 1st grade – baseline pretest, 1-4 weekly practice tests “Rocket” test, post-test  
• K – flashcards less than once/wk; 2nd semester timed number writing tests 1 or more 
          times a month 
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Strategic and Continuous School Improvement and Achievement Plan 
 

Goal All students will improve reading comprehension across the curriculum. 
Cultural Competency Subgroup ELL; Free & Reduced; Exceptional Learners (High and Low Achievers) 

Benchmark 3rd - 5th grade ISTEP+ Reading Comprehension results will improve to 95% passing by June 30, 2014. All students 
will be reading at or above benchmark at the end of every school year. 

Supporting Data Assessments 
• ISTEP+ (3-5) 
• ACUITY (3-5) 
• Fountas and Pinnell 

Benchmarking (3-4) 
• MClass (K-2) 
• IREAD (3) 

Standardized Locally Developed 
• ISTEP+ (3-5) 
• ACUITY(3-5) 
• DIBELS/TRC (K-2) 
• Fountas and Pinnell 

Benchmarking (3-5) 
• IREAD3 

• Formative 
- A-Z Quizzes  
- Running records 
- Exit slips/written responses 

• Summative 
- End of unit quizzes or tests  
- Written response 

Intervention Research / Best Practice Resources 
• Students will improve reading 

comprehension within, about and 
beyond the text. 

• All students will write written responses 
to a text to show comprehension. 

• All students will use the text as 
evidence to support opinions and 
answers. 

• Guiding Readers and Writers 
- Fountas and Pinnell 

• The Continuum of Literacy 
Learning - Fountas and 
Pinnell 

• Comprehension and Fluency 
- Fountas and Pinnell 

• Focus - Mike Schmoker  

• The Continuum of Literacy Learning - Fountas and Pinnell 
• Guiding Readers and Writers (grades K-6) - Fountas and 

Pinnell 
• Leveled Readers (Journeys, Rigby, Reading A-Z, Reading 

Library) 
• Literacy Specialist 
• Fountas and Pinnell Benchmarking 
• The Daily Five & The Cafe - Boushey and Moser 

Activities 
Instructional Media / Technology Professional Development 

• Teachers will provide purposeful guided reading that 
contains effective instruction before, during and after 
reading.  

• Teachers will model and provide strategies for students 
to write meaningful responses.  

• Teachers will use effective questioning, including 
higher level thinking questions. 

• Teachers will continue whole group mini-lessons 
throughout all curriculum areas to model and facilitate 
conversation. 
 

• Use of document camera to model 
and show anchor texts and student 
work; IPADS, computers, 
cameras and video retrieval 
system to enhance instruction. 

• Student and teacher use of 
technology tools including, but 
not limited to, Acuity, mClass, 
Microsoft Office, Tumblebooks, 
Bookflix, PebbleGo, 
SuccessMaker, video and photo 
software, Google Docs, My Big 
Campus, School Wire and online 
resources. 

 
 
 

• Action plan developed 
• Collaboration Days with literacy 

specialist 
• Individual monthly coaching cycles 

with the literacy specialist 
• RTI discussions of interventions 
• PLC meetings 
• Inservice trainings utilizing SC staff 

members 
• Collaboration with the media 

specialist and technology assistant 
to plan lessons and activities using 
media, technology and internet 
resources focusing on improving 
reading comprehension. 

Classroom Level  
Monitoring System 

Cultural Competency 
 

Teacher Implementation 
• Reading A-Z Progress Monitoring 
• Fountas and Pinnell Benchmarking / progress monitoring 
• Data Boards 
• RTI Data 
• Student data binders 
• PLC action plan 
• PLC discussions/notes 
• RTI process 
Leadership Practices 
• Administration Walkthroughs & Observations 
• Data meetings 

• FOCUS - high performance instruction 
• Acuity - Individual Remediation Lessons 
• Skill groups with resource teachers 
• Adult tutors- reading groups 
• Differentiated instruction  
• Cross grade level buddies -reading/fluency practice 
• ELL push-in and pull-out 
• Leveled Literacy Intervention-reading intervention 
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Stony Creek School Improvement Plan Implementation Rubric 

Reading Comprehension Strategies 
 

Purpose of the goal: 
Students become authentic readers, analytical writers and critical thinkers by learning and applying reading 
strategies simultaneously. 
Full Implementation: 
Time Commitments 
• Daily intentional instruction of reading strategies across the curriculum 
• Required daily minimum 90 minutes of reading block 
 
Instructional Strategies 
• Teachers will model and provide practice using strategic actions through interactive read aloud and guided 

reading. They will continue to engage students in a variety of strategies simultaneously to help them process 
all content area information. 

• Teachers	  will	  intentionally/seamlessly	  integrate	  these	  strategies	  into	  the	  curriculum	  with	  students	  
implementing	  without	  prompting.	  	   

• Teachers	  will	  model	  writing	  as	  a	  response	  to	  reading	  and	  intentionally	  provide	  opportunities	  for	  
students	  to	  practice	  this	  strategy. 

• Teachers	  will	  model	  oral	  response	  citing	  examples	  from	  the	  text	  and	  provide	  opportunities	  for	  
students	  to	  practice	  this	  strategy. 

 
Assessment Practices 
• Teacher takes notes and reflects on individual student and class progress for instructional purposes. 
• Grade level formal assessments (Dibels, Fountas & Pinnell, Acuity, etc.) are used for instructional decision-

making. 
• Through the use of data binders every week, teachers will promote student ownership of their learning.   
• Teachers conference with each student on his or her data binder at least once each quarter. 
 
Partial Implementation: 
Time Commitments 
• Teachers use a reading strategy in content areas at least once weekly. 
• Required daily minimum 90 minutes of reading block 
 
Instructional Strategies 
• Teachers introduce strategies during whole group lessons, but there is no/little follow through with student 

practice.  
• Teachers discuss strategies with guided groups and during some other content areas at least once weekly. 
• Teachers model written response and students use written response at least once weekly. 
• Teachers model oral response	  citing	  examples	  from	  the	  text	  and	  provide	  opportunities	  for	  students	  to	  

practice	  this	  strategy	  at	  least	  once	  weekly. 
 
Assessment Practices  
• Teachers assess comprehension only during formal running records. 
• Teachers review data but do not adjust teaching practices. 
• Teachers confer with students on his or her data binder once a semester. 
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Strategic and Continuous School Improvement and Achievement Plan 
Goal All students will improve written expression across the curriculum. 

Cultural Competency Subgroup ELL; Free & Reduced; Exceptional Learners (High and Low Achievers) 
Benchmark ISTEP+ writing application % passing scores will improve to 94% for 3rd - 5th grade by June 30, 2014. 

Supporting Data Assessments 
• ISTEP+  
• Writing prompts 
• Acuity 

Standardized Locally Developed 
• ISTEP + 
• Acuity 

• Writing prompts  
• Writing rubrics 

Intervention Research / Best Practice Resources 
• Students’	  will	  improve	  

writing	  skills	  through	  the	  
use	  of	  the	  writer’s	  
workshop	  process.	  

• Students	  will	  apply	  skills	  
obtained	  in	  mini	  lessons.	  

• Students	  will	  appropriately	  
respond	  to	  prompts.	  

• Students	  will	  write	  in	  
response	  to	  reading.	  

• The Literacy Learning 
Continuum by Fountas and 
Pinnell 

• Writing Workshop:  The 
Essential Guide by Fletcher 
and Portalupi 

 

• Write Source 
• Journeys 
• Writing folders / writer’s notebook 
• Word wall / personal dictionary 
• Editing checklist  
• Locally developed writing rubrics 
• Ohio State University Writer’s 

Workshop consultant 

Activities 
Instructional Media / Technology Professional Development 

• Teachers will teach and model writing 
techniques, and language through the use of mini 
lessons during writer’s workshop. 

• Teachers will expect correctly spelled grade 
appropriate words after on-going instruction. 

• The use of grade level editing checklists and 
grading rubrics will be taught to and consistently 
utilized by teachers and students. 

• Teachers will teach revision strategies / editing 
strategies.  

• Integrate the writing process, 
including editing and revision 
strategies with appropriate word 
processing software 

• Acuity Individual Study Lessons 
• Use of document camera to 

model and show anchor papers 
and student work. 

• Student and teacher use of 
technology tools including, but 
not limited to word processing, 
GoogleDocs, MyBigCampus and 
online resources. 

• Literacy Specialist 
• The Continuum of Literacy 

Learning by Fountas and 
Pinnell 

• Guiding Readers and Writers 
by Fountas and Pinnell 
 

Classroom Level Monitoring System Cultural Competency 
Teacher Implementation 

• Individual student portfolios  
• Student data binders 
• Student conferencing notes 
• Writing prompts   
• Student Writing Notebooks / Folders 
• Grade level PLC to discuss implementation 

writing across the curriculum 
• RTI process 

Leadership Practices 
• Review of prompt data 
• PLC action plan minutes 
• Writing Committee notes 
• Administrative Walkthroughs 
• SIP Implementation Rubric 

• FOCUS - High performance instruction 
• Skills groups with resource teachers 
• Differentiated instruction 
• Young Authors process 
• ELL push-in and pull-out 
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Stony Creek School Improvement Plan Implementation Rubric 
Writing Process through Writer's Workshop 

 
Purpose of the goal: 
• Students will improve written expression across the curriculum. 
Full Implementation: 
Time Commitments 
Writing instruction will occur four to five times a week with writing workshop lasting 45 minutes daily.   
 
Instructional Strategies 
• Writing Workshop will contain a short mini-lesson, students writing independently while the teacher conferences with individuals 

and/or provides guided writing instruction.  Students will have opportunities to share in Author’s Chair. 
• Daily instruction will include modeled, shared, and/or guided writing. 
• Teachers will use various tools to support instruction (ie:  anchor papers, rubrics, literature). 
• Students will progress through the steps of the writing process (prewriting, drafting, conferencing, revising, editing, and 

publishing) at their own pace.  They will identify which step of the process they are at using a classroom display. 
• 6+1 Traits will be taught and reinforced within mini-lessons, individual conferences, and guided writing instruction. 
• 6+1 trait voc. will be used consistently. 
• Instruction is flexible and based on the needs of the students. 
• Students receive instruction and feedback during conferencing and/or guided writing instruction. 
• Students choice is the primary focus with assigned topics used sparingly. 
• Students have primary ownership in revision; peer feedback is ongoing and frequent. 
Assessment Practices (Formative/Summative) 
• 3rd, 4th and 5th grades-ISTEP Applied Skills writing prompt. 
• Locally developed benchmark writing prompts to be given three times a year. 
• Showcase portfolio containing student work for every student that may also include student reflections 
• Through the use of data binders, grades 2-5 will have students track writing progress and set writing goals.  Evaluation of goals 

will be done by the student and new goals will set when goals are reached.   
 
Partial Implementation: 
Time Commitments  
• Writing instruction may occur four times or less weekly with writing time at less than 45 minutes 
 
Instructional Strategies 
• Writing Workshop may contain a short mini-lesson.  Students may write independently.  The teacher may conference with 

individuals and/or provide guided writing instruction.  Students may have opportunities to share. 
• Instruction may include modeled, shared, or guided writing. 
• Teachers may use various tools to support instruction (ie anchor papers, rubrics, literature). 
• Students may be familiar with the steps of the writing process (prewriting, writing, conferencing, revising, editing, and 

publishing).  Students may be able to identify the steps of the writing process they are using in a writing piece.   
• Teachers may be using process writing as opposed to writing workshop where students work at own pace.  
• 6+1 traits may be taught and reinforced within the mini-lessons, individual conferences and guided writing instruction. 
• Teacher may utilize and teach 6+1 vocabulary. 
• Guided writing instruction is based on the needs of the students.   
• Teachers are conferencing with students. 
• Student choice is evident. 
• Students have primary ownership of writing. 
• Peer conferencing may be occurring. 
• May have mini lessons, students may be working independently. 
Assessment Practices (Formative/Summative) 
• 3rd ,4th and 5th grades-ISTEP Applied Skills writing prompt. 
• Locally developed benchmark writing prompts to be given three times a year. 
• Students may have showcase portfolios containing personal work. 
• Through the use of data binders, grades 2-5 may have students tracking writing progress and setting student goals.   
 


